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DAY 1 PROGRAMME
MONDAY
16 MARCH
Time :: Venue Session

10:00 - 12:00  Jisc meeting
TBC   
   

10:00 - 12:00  OCLC meeting
TBC 
   

 

Details TBC

Details TBC



Time :: Venue Session

12:00 - 13:00  Registration/lunch
Williams Lounge

13:00 - 14:00  Introduction by David Prosser, Executive Director, RLUK
Henry Wellcome    
Auditorium  Opening keynote  

Chris Bourg, Director of Libraries, Massachusetts Institute of Technology (MIT)  
 

#RLUK20 Monday 16 March

Chris Bourg is the Director of Libraries at Massachusetts 
Institute of Technology (MIT), where she also has oversight 
of the MIT Press. She is also the founding director of the 
Center for Research on Equitable and Open Scholarship 
(CREOS). Prior to assuming her role at MIT, Chris worked for 
12 years in the Stanford University Libraries, most recently 
as the Associate University Librarian for Public Services. 
Before Stanford, she spent 10 years as an active duty U.S. 
Army officer, including three years on the faculty at the 
United States Military Academy at West Point.

Chris has extensive experience promoting open scholarship. 
She is currently co-chair of the MIT Ad Hoc Task Force on 
Open Access to MIT’s Research, and is a member of the 

National Academies of Science, Engineering and Medicine Roundtable on Aligning Incentive 
for Open Science. She is also a member of the Steering Committee of SocArXiv, an open 
access platform for social science research; a member of the Harvard Board of Overseers 
Committee to Visit the University Library, and chair of the Management Board of the MIT 
Press. She has served on the Board of Directors for the Digital Public Library of America 
(DPLA), and is past chair of the Committee on Diversity and Inclusion of the Association of 
Research Libraries. In 2016, Chris co-chaired the MIT Ad Hoc Task Force on the Future of 
Libraries, which produced a bold vision for research libraries in a computational age.

Chris has written and spoken extensively on equitable and open scholarship, the future of 
research libraries, diversity and inclusion in higher education, and the role libraries play in 
advancing social justice and democracy. She received her BA from Duke University, her MA 
from the University of Maryland, and her MA and PhD in sociology from Stanford.

Chris Bourg



#RLUK20 Monday 16 March

Time :: Venue Session

14:00 - 14:15  Intermission
Williams Lounge

14:15 - 15:45  P1. Open research in the research library
Henry Wellcome 
Auditorium

Have you ever heard of Open Access? What researchers know about open practices, 
what they need to know, and how we get them there 

Beatrice Gini, Training Coordinator for the Office of Scholarly Communications, Cambridge 
University Libraries

Matthias Ammon, Research Support Librarian, Cambridge University Libraries 

George Cronin, Research Support Librarian, Cambridge University Libraries

Investing in people and skills is crucial to the advancement of the Open Research agenda, 
which includes Open Access, data management, and other transparent research practices. 
Researchers need to understand the principles and tools underpinning openness, and 
librarians are well placed to provide training in this area. 

Cambridge University Libraries ran a survey of over 500 researchers and a series of focus 
groups to identify skills gaps and assess attitudes towards Open Research. We uncovered 
gaps in using specific tools, understanding key concepts, and interpreting funder 
requirements. We also gained insights on the types of training most researchers value. 

Based on these findings, we planned a University-wide strategy for Open Research training. 
We considered both content and delivery method, striving for ever-increasing academic 
engagement. We also set up an operational working group to enable trainers from different 
libraries and other institutions to work more closely together. 

This presentation will share the strategies and procedures that we used both to establish the 
needs of researchers and to implement a well-coordinated programme of training. These 
successful examples of listening exercises and strategic implementation will hopefully 
prove useful to other research support professionals in similar situations. 

Open Access AHSS monographs in practice: myth vs reality

Kate Petherbridge, Executive Manager, White Rose Libraries

There is much discussion at the moment around Open Access (OA) monograph publishing. 
Discussions around Plan S, future REF policy, UKRI OA policy etc. all currently indicate (with 
varying degrees of detail) a greater shift in requirements towards OA around monographs. 
This has led to the voicing of much concern, in particular from Arts, Humanities and Social 
Science (AHSS) areas, where the long form research output is still central to the academic 
process. Some are vocal in their opinion that OA isn’t a workable solution for monographs in 
certain areas, with issues cited around funding, third party content, author rights and reuse 
agreements. 

However, OA monographs are being published in AHSS subjects. White Rose University 
Press is a small but growing OA publisher supported by the Universities of Leeds, Sheffield 
and York - one of a growing number of new university presses, many of which are OA 
focused. Its OA monograph output is entirely AHSS, and in working on these monographs 
we have seen a difference between assumption and the reality of the process. This session 
will talk specifically through our experience of working on these projects, showing that not 
all the myths around OA AHSS monograph publishing hold true.  



Time :: Venue Session

14:15 - 15:45  P1. Open research in the research library
Henry Wellcome Chaired by TBC
Auditorium  

14:15 - 15:45  LONG TABLE
TBC   L1. Plan S and the role of the research library: an international perspective

#RLUK20 Monday 16 March

Leading from the Library? Making open research a reality in a non-research-intensive 
institution 

Emma Smith, Head of Learning & Research Support, University of Salford

Jen Bayjoo, Academic Support Manager for Research, University of Salford 

At the University of Salford, the scale of research activity and Library services for research 
is far smaller than in many research-intensive institutions, yet we face the same scale of 
change in scholarly communications. As a Library, we have chosen to respond by raising our 
voice, both internally and externally, on the issues that Plan S raises. This paper examines 
our challenges and opportunities as we shape that proactive role. It will touch on four areas 
where we are taking the lead in moving open research forward and the key lessons we 
learn as we do so: 

1) Engaging researchers with Plan S and open research. 

2) Playing a driving role in developing a responsible approach to research assessment. 

3) Joining up workflows and data collection across our collections and research teams. 

4) Increasing our visibility and voice across a range of external channels and networks. 

The paper will conclude with reflections on future challenges and how important it is that, 
as a sector, we understand how the transition to fully open research practices will impact on 
a wide range of institutions so we can work together where our interests converge.

Occasionally described as a ‘European initiative’ owing to its origins within cOAlition S, 
Plan S has been making waves around the world. Members of the International Alliance 
of Research Library Associations (IARLA) have followed the development of Plan S with 
interest and have engaged closely with its key architects to explore, and advocate for, the 
pivotal role that research libraries can play in Plan S’s development and implementation. 
Using IARLA’s response to Plan S as a basis for discussion, representatives from IARLA 
members will contextualise the implementation of Plan S within the international research 
library landscape before opening up discussion via a long-table. Members of the audience 
will be invited to join the table to provide their own thoughts regarding the role of Plan S as 
a global initiative, how this international context relates to their own experiences, and the 
work of bodies like IARLA in representing research libraries in this space.

Formed in 2016, the Alliance is a coalition of several prominent academic and research library 
associations. Members acknowledge that research libraries must work collaboratively at 
appropriate scale regionally and internationally in order to foster and facilitate research. 
IARLA’s founding members are the Association of Research Libraries (ARL), Canadian 
Association of Research Libraries (CARL-ABRC), Council of Australian University Librarians 
(CAUL), LIBER, and Research Libraries UK (RLUK). The Alliance is informal and membership 
is regularly reviewed.

15:45 - 16:15  Break
Williams Lounge 



Time :: Venue Session

16:15 - 17:00  Keynote
Henry Wellcome MacKenzie Smith, University Librarian and Vice Provost of Digital Scholarship, 
Auditorium  University of California, Davis 
   Chaired by TBC

MacKenzie Smith is the University Librarian and Vice Provost 
of Digital Scholarship at the University of California, Davis, 
with responsibility for creating and leading the strategic 
vision of the UC Davis Library, one of the top academic 
research libraries in the U.S.

One of the nation’s leading experts in digital libraries, Smith 
has defined and implemented a strategic framework to 
integrate digital resources and information technology with 
traditional library services, to better serve the university’s 
community of students and scholars. She has created 
new programs in scholarly communications, data science 
and digital scholarship, data management, institutional 
digital asset management, diversity, communications, and 

fundraising for the library. She also oversees operations for UC Davis’ four main libraries: 
Peter J. Shields Library, the Physical Sciences & Engineering Library, the Carlson Health 
Sciences Library, and the Blaisdell Medical Library in Sacramento.

As vice provost of digital scholarship, Smith defines and leads major university initiatives 
involving information technology, data science and informatics, data governance, knowledge 
management, research computing and digital publishing. Smith helped launch and continues 
to oversee UC Davis’ Data Science Initiative, which supports research in every discipline and 
coordinates with data technology and analytics units across the university.

Smith has been an academic research librarian since 1985, specialising in information 
technology and digital knowledge management. Originally from Seattle, she spent the first 
few decades of her career at the libraries of Harvard University and MIT in Cambridge, 
Massachusetts. There she played a leading role in adapting their libraries, research, and 
teaching programs to the emerging technological landscape. She concluded her time in 
Cambridge as the Research Director for the MIT Libraries, leading cutting-edge research 
projects in digital libraries and archives; Web applications for online scholarly communication; 
and digital data curation in support of e-science. At MIT, in collaboration with HP Labs, she 
led the development of the DSpace open source software platform for digital archives, now 
used by hundreds of universities world-wide and managed by the DuraSpace non-profit 
company.

Smith has consulted widely in the library field, including the Association of Research 
Libraries to design and lead an E-Science Institute, helping research libraries to develop 
strategic plans to support digital research data curation. As a research fellow for the Creative 
Commons organisation, Smith worked on intellectual property policy for scientific research 
data and advocacy for open science. In collaboration with the California Digital Library and 
other library partners around the country, Smith led the Pay It Forward project, a 2016 
study funded by a grant from The Andrew W. Mellon Foundation that shed new light on the 
financial viability of “gold” open access to scholarly journals; she is continuing that work with 
projects to accelerate that publishing transformation. Smith has also led research to define 
opportunities for library technical operations, such as cataloging, to leverage the efficiencies 
of the Web. She is committed to advanced teaching, learning and research through better 
use of technology and to transforming libraries to support 21st Century universities and 
their communities of scholars.

MacKenzie Smith

#RLUK20 Monday 16 March



Time :: Venue Session

17:00 - 17:30  AGM
Henry Wellcome 
Auditorium  

17:30 - 18:30  Delegate downtime
   

18:30 - 21:00  RLUK20 Social
Reading Room 

#RLUK20 Monday 16 March

The RLUK AGM is open to colleagues from RLUK member institutions only

Cultivate your conference contacts and join us for the first evening social.

Hosted in the beautiful Reading Room at Wellcome Collection, the social is an excellent 
opportunity for you to meet and socialise with fellow delegates with wine and canapés in 
hand.

We will finish the social slightly early at 21:00 so that delegates have time to head off to 
dinner after the event. We’ll be providing a list of eateries in the area for delegates.



DAY 2 PROGRAMME
TUESDAY
17 MARCH
Time :: Venue Session

08:30 - 09:30  Registration
Williams Lounge

09:30 - 11:00  Keynote
Henry Wellcome Cerys Hearsay, Principal & Head of Consulting, POST*SHIFT
Auditorium  Chaired by TBC

Cerys is an experienced digital strategist, with a track 
record advising complex organisations on collaboration, 
communication, leadership and digital workplace 
technologies.

In 2013, she joined a newly founded company, POST*SHIFT, 
dedicated to exploring the intersection between new social 
technologies and new thinking on organisational structure 
and culture. Since then, the team have developed industry-
leading methods and techniques for helping established 
firms transition to become more agile, adaptive and 
connected.

Cerys has delivered keynotes, workshops & corporate 
learning sessions for many large multi-national 

organisations. Her sessions focus on the future of leadership in the digital age, new ways 
of working, evolving organisational structures and emerging technologies. She also coaches 
and mentors emerging digital leaders from leading European firms.

Outside of work, Cerys enjoys leveraging her military demolitions training in combination 
with an avid passion for scuba diving to help excavate a 1660’s Cromwellian “second-rate” 
Warship lying close to Southend pier.

Cerys Hearsey



Time :: Venue Session

09:30 - 11:00  Keynote
Henry Wellcome Masud Khokhar, Director of Library and Archives, University of York
Auditorium  

#RLUK20 Tuesday 17 March

Masud joined the University of York as Director of Library 
and Archives in 2018 where he oversees all developments 
for the Library and Archives, and contributes to the overall 
governance of Information Services Directorate. 

Masud’s career has focused on digital leadership and 
innovation in the rapidly changing library and archive 
environments. His key strengths include strategy 
development, digital innovation, and staff empowerment, 
gained during a varied career in private and higher education 
sectors with roles at Bodleian Libraries, Lancaster University 
and the University of York. He is a member of the Board of 
Directors of Research Libraries UK (RLUK) where he leads 
on the Digital Scholarship and Digital Shift themes, was part 

of Universities UK Open Access coordination group, Jisc RDM Expert Advisory Group, and is 
a keen supporter of digital leadership and diversity in academic libraries.

Masud Khokhar

11:00 - 11:30  Break
Williams Lounge 
  
11:30 - 13:00  P2. Futures of the research library
Henry Wellcome Chaired by TBC
Auditorium

Future of discovery: artificial scholars and automated collections

Ed Fay, Deputy Director of Library Services, University of Bristol

Artificial intelligence is increasing in sophistication, ubiquity, and disruptive effect across 
entire sectors of society and the economy. Students and academics are gaining the ability 
to discover knowledge in radically different ways, changing expectations of scholarly 
communication and library services. At the same time, the collection of data and the absence 
of algorithmic transparency in the operations of machine learning require coordinated 
responses to risks of surveillance and bias, and control over information accessibility and 
reliability.

In academic research, we can observe big data trends across disciplines and innovation in 
the application of artificial intelligence—generally by publishers and venture capital funded 
start-ups—to scholarly communication. These provide new opportunities for knowledge 
discovery and creation but raise questions of impartiality in representations of knowledge 
and enclosure of the information ecosystem by established and emerging entities in the 
scholarly publishing landscape.

This presentation will provide an overview of big data trends in academic research across 
disciplines, and machine learning applications to information discovery and knowledge 
creation–including the effects of socially-influenced discovery environments and the ethics 
of algorithmic mediation of knowledge infrastructures. Opportunities will be suggested for 
library service development, including collection development, information literacy, and 
novel partnerships.



#RLUK20 Tuesday 17 March

Time :: Venue Session

11:30 - 13:00  P2. Futures of the research library
Henry Wellcome Chaired by TBC
Auditorium

13:00 - 14:00  Lunch
Williams Lounge 
  

Transforming the Library Services Platform: Why the Future of Libraries is Open

Laura Wright, Assistant Directory for Metadata Production, Cornell University Library

Jesse Koennecke, Director of Acquisitions and E-Resource Licensing Services, Cornell University 
Library

FOLIO, an international effort to develop an open-source Library Services Platform, is 
unique in the scope of effort and the coordinated cooperation amongst organizations with 
diverse but convergent goals.

This presentation will explore how the FOLIO Project is changing the technology landscape 
for libraries by providing a truly open source model for innovation.  Based on a microservices 
architecture, FOLIO helps libraries break out of legacy technologies and standards.  

The FOLIO Community is a vibrant ecosystem of partners that creates economies of scale 
to accomplish a shared vision for transforming the work of libraries. Our strong working 
relationship between not-for-profit and commercial entities is forging new paths in library 
and vendor collaboration. 

Mastering the Digital Shift in research libraries: a (draft) manifesto from the RLUK working 
group

Torsten Reimer, Head of Research Services, British Library

Under its strategy, Reshaping Scholarship, RLUK seeks to support its members to navigate 
the changing nature of the research library. The shift from analogue to a mixed analogue/
digital environment is well underway. This Digital Shift requires libraries to look, operate, 
and organise themselves differently, with new skill sets, redesigned workflows, and new 
tools and techniques. In order to formulate a vision for the research library for the next 10-
15 years, RLUK have convened a working group of colleagues drawn from its five member 
networks with an interest in the Digital Shift. Based on these diverse perspectives and 
drawing in feedback from across the RLUK community, the group is preparing a ‘manifesto 
for change’, a vision of the research library in 2030 and recommendations for an RLUK 
programme of activity to support research libraries in this transition. This paper will outline 
the challenge, introduce the work of the group and present the draft manifesto. It will set 
the scene for a subsequent long table session that will invite a more in-depth reflection of 
the draft document and its implications.



Time :: Venue Session

14:00 - 15:30  Speed presentations
Henry Wellcome Chaired by TBC
Auditorium

Speed presentations are fast-paced and highly visual, with speakers restricted to 20 slides 
at exactly 20 seconds per slide (six minutes and 40 seconds in total).

A prize will be awarded to the best presentation, as voted for (discreetly) by the conference 
audience.

1. Working in Partnership in Sierra Leone

Alan Fricker, King’s College London

2. Spread the Word: Unlocking the Leeds Archive of vernacular culture for new audiences

Joanne Fitton, University of Leeds Special Collections & Galleries

3. Using videos to transform international students into autonomous library users

Jennifer Cong Yan Zhao, McGill University

4. Making culture change. Open Scholarship Community building: the why and how

Hardy Schwamm, National University of Ireland Galway

5. User’s digital engagement with academic library

Yaming (Cindy) Fu, University College London

6. Responsible Operations: Data Science, Machine Learning, and AI in Libraries

Merrilee Proffitt, OCLC Research

7. Careful with that axe…

Stephen A Bowman, London South Bank University

8. Digital transformations in research libraries: limitless opportunities, or limiting 
challenges?

Rosi Jelfs, Durham University

9. The Global University Publications Licence 2.0

Ke Wu, University of Nottingham Ningbo China

10. Making space for research

Phil Cheeseman and Joshua Sendall, Lancaster University

15:30 - 16:00  Break
Williams Lounge 

   

#RLUK20 Tuesday 17 March



Time :: Venue Session

16:00 - 17:30  WORKSHOP
TBC   W1. Civic transformation: practical steps towards authentic, inclusive library   
   activism

Sara Huws, Civic Engagement Officer: Libraries and Archives, Cardiff University

From bake sales to strikes, clicktivism to craftivism – this workshop will look at how we can 
use our own personal experiences of activism to enrich our services in meaningful, practical 
ways. 

This session is an opportunity for established and emerging leaders to reflect on their own 
Civic participation, as part of Cardiff University Libraries’ Civic Engagement Strategy. 

Through a series of interactive exercises, participants will be invited to collaborate and draw 
out specific, practical steps that we, as a cohort of experts (and sometime activists) can take 
to create meaningful social change.

The session will focus on: 

• Our personal experiences of activism: How much of our personal civic activism do we 
bring to our professional lives? As a cohort, what issues actually matter to us?

• A closer look at ‘Making a difference’: As we move away from the ‘top down’ model of 
Victorian academic philanthropy, what values and motivations can we draw from our 
own lives as civically engaged citizens? 

• Workforce skills: does our workforce have the skills, knowledge and connections to 
address these issues in a meaningful, useful way? 

• Alternative Activism: What alternative modes of activism can we learn from and employ, 
in order to better deliver/enable social change? 

#RLUK20 Tuesday 17 March

16:00 - 17:30  WORKSHOP
TBC   W2. The impact of reflection as a tool towards inclusive working

Helen Wakely, Inclusive Collections Lead, Wellcome Collection

Orla O’Donnell, Access Lead, Wellcome Collection 

***Please note that this workshop is limited to 10 participants

This workshop will explore a reflective design methodology being trialled at Wellcome 
Collection.

The Wellcome Collection Inclusion Team is working to embed access, diversity and 
inclusion across Wellcome Collection. A key outcome that we are driving towards is that 
‘deaf, disabled, neurodiverse and racially minoritised people shape what we do and the 
decisions we make’. 

So how can we do this effectively and meaningfully? And what does an inclusive project 
look like? 

We will unpick these questions by reflecting together on a case study from Wellcome 
Collection.  During the workshop participants will also work in supportive small groups to 
reflect on a case study brought by themselves or another participant.  

The workshop will involve:

• Group coaching conversations reflecting on practice 

• Mapping and analysing projects with inclusive elements or outcomes

• Reframing what constitutes ‘success’ 

• Exploring service design methodologies

In preparation participants should identify a case study to share from your their professional 
experience. This could be a project that they consider successful, or one that wasn’t 
successful in the way they anticipated or where things didn’t go as expected. The Wellcome 
Collection case study will include plenty of opportunities for learning! 

 



Time :: Venue Session

16:00 - 17:30  LONG TABLE
TBC   L2. Politics in the Research Library

#RLUK20 Tuesday 17 March

Debbie Challis, Education and Outreach Officer, LSE

Daniel Payne, Curator of Politics and International Relations, LSE

How do we archive contemporary political events and issues? And what is our role on 
providing information on them?

The two interlinked questions are taken from a seminar we ran for people working in the 
museum and archives sector in the Library at LSE on 6 December 2018. We asked people 
for their questions and choose six to discuss in a world café format, the above got the 
most responses. These questions address the uncertainty around accepting that research 
libraries are not (and never have been) neutral, while recognising that such institutions have 
an important role in collecting material from political events. 

It was clear from the responses that people in the sector believed that there was also a 
role for research institutions in providing information but anxiety as to whether such places 
were equipped to do that. The mediators from LSE Library will help keep the conversation 
moving around the table to address these issues, share ideas and encourage anxieties to 
be shared with communal reflection on how we can work towards addressing them. We 
would like to build on this to help put together a toolkit.

16:00 - 17:30  LONG TABLE
TBC   L3. Mastering the digital shift in research libraries

Michelle Blake, Deputy Director, University of York

Torsten Reimer, Head of Research Services, British Library

Under its strategy, Reshaping Scholarship, RLUK seeks to support its members to navigate 
the changing nature of the research library. The shift from analogue to a mixed analogue/
digital environment is well underway. The Digital Shift requires libraries to look, operate, and 
organise themselves differently, with new skill sets, redesigned workflows, and new tools 
and techniques. In order to formulate a vision for the research library for the next 10-15 years, 
RLUK have convened a working group of colleagues drawn from its five member networks 
with an interest in the Digital Shift. Based on these diverse perspectives and drawing in 
feedback from across the RLUK community, the group is preparing a ‘manifesto for change’, 
a vision of the research library in 2030 and recommendations for an RLUK programme of 
activity to support research libraries in this transition. Building on an introductory paper, 
this long table session will invite a more in-depth reflection of the draft document and its 
implications. The long table uses a non-hierarchical format for participation. 

Everyone is welcome to join – you can simply listen, or become part of the conversation, as 
you wish.

17:30 - 18:30  Delegate downtime

18:30 - 22:30  RLUK20 Conference Dinner
British Library

The RLUK Conference dinner will be held in the King’s Gallery in the British Library.



DAY 3 PROGRAMME
WEDNESDAY
18 MARCH
Time :: Venue Session

08:30 - 09:30  Registration
Williams Lounge

09:30 - 10:30  Keynote
Henry Wellcome Bergis Jules, Project Director and Community Lead, Documenting the Now
Auditorium  Chaired by TBC 

10:30 - 11:00  Break
Williams Lounge 

Bergis is an archivist interested in developing solutions for 
building capacity and achieving sustainability in community-
based cultural heritage organisations that focus on 
documenting the lives of marginalised people. He is also 
passionate about incorporating ethics into how we collect 
and preserve digital content from the web and social media. 

He is the Project Director and Community Lead on the 
Documenting the Now project, which seeks to develop tools 
and practices that support the ethical collection, use, and 
access to web and social media archival content. Bergis 
received a Masters in Library and Information Science and 
a Masters in African American and African Diaspora Studies 
from Indiana University. He is currently enrolled in a PhD 

program in Public History at the University of California, Riverside where he studies the 
development of web archiving practice in the United States.

Bergis Jules



Time :: Venue Session

11:00 - 12:30  P3. Evolving values of the research library
Henry Wellcome Chaired by TBC
Auditorium

#RLUK20 Wednesday 18 March

Aligning Academic Library Global Engagement Programs with University Strategic Goals: 
The Case of Penn State University

Mark Mattson, Global Partnerships and Outreach Librarian, Penn State University 

As institutions of higher education across the globe are prioritizing global engagement 
among their programs, research initiatives, and teaching, academic libraries are afforded 
new opportunities to contribute to the successful pursuit of their institution’s strategic goals. 
While some within the university may not initially identify the library as a natural strategic 
partner in furthering the global engagement and internationalization efforts of the institution, 
recent literature and newly established programs indicate that academic libraries are highly 
effective in contributing value in this area. Using the experience of the Penn State University 
Libraries, in the United States, as a case study, this paper will discuss the establishment of 
an ambitious portfolio of global engagement initiatives in a large academic research library. 
A particular focus on international sister library partnerships, international student outreach 
and services, and intercultural and multicultural programing will serve as core illustrations 
for program development, but additional related themes will also be included.

JULAC: A Collaboration That Leads and Transforms the Research Libraries of Hong Kong

Kendall Crilly, University Librarian, Hong Kong Baptist University 

Details TBC

‘Walking in the fog’: leadership for uncertain times

Catriona Cannon, Deputy Librarian and Keeper of Collections, University of Oxford

We can see changes coming that will transform our workforce. To embrace these changes 
and come out stronger, we need to adopt a leadership model for effecting change in 
uncertain times and redefine how we as a sector see innovation.

Libraries have accommodated a lot of change since the 1970s. But the changes that are 
coming will be far more disruptive and fundamental than anything we’ve seen so far. A working 
paper from 2013, The Future of Employment: How susceptible are jobs to computerisation? 
found that 47% of US jobs were at risk. In a European study of 2014 this figure was 54%. 
Artificial intelligence is disrupting society faster than any previous technological change in 
history, affecting both routine and non-routine tasks.

We can’t predict the future, but this much is clear: if things continue to develop in the same 
direction, there won’t be jobs for everyone.

Libraries have shown an entrepreneurial spirit in introducing new initiatives. On the other 
hand, we’ve found it difficult to stop doing things. This talk will focus on the best leadership 
style for the context we now find ourselves in and describe the ways in which RLUK can 
collectively support and champion this.

12:30 - 13:15  Lunch
Williams Lounge 



Time :: Venue Session

13:15 - 14:45  P4. The library transforming
Henry Wellcome
Auditorium  

#RLUK20 Wednesday 18 March

14:45   Conference end 

The library as an intelligence organisation: The shifting role of academic libraries and their 
organisational and professional expertise in the field of research metrics and intelligence

Noriaki Sato, Manager, Hargrave-Andrew Library, Monash University 

Recent years have seen an increasing number of so-called ‘intelligence databases’ on the 
market, in which the publishers use sophisticated interfaces to make available analytics 
and visualisation based on their own publication information and bibliometric data (e.g. 
SciVal, InCite, Dimensions, Cortellis, Altmetric). Despite some scepticism, regulators, 
funding bodies and universities themselves embrace these products for many purposes, 
from measuring research performance to identifying research opportunities, consequently 
changing broader research cultures and practices. With such a shift, the organisational 
role of many academic libraries have developed and transformed from being curators and 
providers of information and access, to that of analysts of intelligence and the producers of 
narratives to suit the specific purposes and interest of their institutions. 

Based on the experience of the author at the Hargrave-Andrew Library, the STEMM 
library at the research intensive Monash University in Australia, this paper will discuss the 
transformative effects of the emergence and prevalence of research intelligence, as well as 
how such broader changes in the cultures and practices of research communities permeate 
into the day-to-day practices of librarians both professionally and organisationally.

Developing a Digital Scholarship Service at the National Library of Scotland: the first year 

Sarah Ames, Digital Scholarship Librarian, National Library of Scotland

Digital scholarship, and the Collections as Data movement, has gained increasing traction 
in recent years, and with libraries now undertaking in-house mass digitisation, we are able 
to provide collections and support for computational research activity.

In March 2019 the National Library of Scotland recruited its first Digital Scholarship Librarian 
to design and establish a new Digital Scholarship Service; in September 2019 the Service 
published its data-delivery platform, the Data Foundry, with a commitment to releasing one 
dataset every month for the next year.

This presentation will trace the first year of the Library’s Digital Scholarship Service (March 
2019 to March 2020), highlighting work including the practical effort required to present 
digitised collections as data and the challenges of doing so; internal culture change and 
external engagement activity; licensing considerations; and what collections as data means 
for digitisation selection processes and workflows.

Are we there yet? Digital Maturity modelling as part of the shift left 

Kirsty Lingstadt, Head of Digital Library & Deputy Head of Library and University Collections, 
University of Edinburgh

Like other organisations, Libraries want to shift left. But how do we know where we are on the 
digital journey, or where we need to go? While libraries have been embracing technology 
for several decades, only recently have we started fully considering these questions. 
The Digital Library at Edinburgh realised that although it had been shifting left for a while 
through increased provision of online resources and other activities such as engaging with 
digital scholarship, it was unsure where it was in its journey. After discussions with the newly 
appointed Digital Transformation Team, it was decided to undertake a Digital Maturity 
Modelling exercise. This paper will explore how the model was developed and applied, the 
process, what the results were and how the library is going to continue its shift left.


